LOCUST VALLEY LIBRARY ASSOCIATION
Annual Meeting

April 20, 2023

These minutes contain a summary of topics covered and do not represent exact transcriptions of the
discussions that took place.

PRESENT: Kerian Carlstrom, President
Amy Tansill, Vice President
Jennifer Bonislawski, Treasurer
Frances Zambuto, Secretary
Ann Miles
Ellen Hanes

Marco Lombardini

Jenny Bloom, Director

Kristine Piana, Business Manager

Amy Tansill and Jennifer Bonislawski were absent with prior knowledge.

PUBLIC ATTENDANCE: 5

CALL TO ORDER AND WELCOME ADDRESS

Ms. Carlstrom called the meeting to order at 7:11 p.m., beginning with the Pledge of Allegiance.
Sufficient Association members were present, thereby constituting a quorum, as required by Article IV,
Sec. 4 of the Association By-Laws.

APPROVAL OF MINUTES

A motion to approve the Minutes of the April 21, 2022 Annual Meeting, as amended, was made by Ms.
Zambuto, seconded by Ms. Miles, and Association vote approved the motion unanimously.



PRESIDENT’S REPORT

Ms. Carlstrom began by thanking the Library staff for their hard work and dedication to the Library and
to the community.

She then mentioned that, at last year’s Annual Meeting, she announced then-Director, Kathy Smith, was
retiring and current Director, Jenny Bloom, was hired in June, 2022, and has managed the curveballs
well and the Library is moving forward and doing well.

Ms. Carlstrom also mentioned that, after five years on the Board, Robert Braun left and was replaced by
Marco Lombardini, who has added new energy to the Board.

Appreciation was extended to Budget and Endowment/Investment Policy chair, Ms. Miles, who has
agreed to serve for another term.

Post-COVID, the Library has resumed in-person programming, increased online programming, and is
looking to increase both of those platforms moving forward.

The roof replacement is complete and the interior refresh will now be started. Ms. Carlstrom touched
briefly on what the refresh will entail, which was discussed in more detail in the Regular Meeting.

The septic system project will also be moving forward once approval is granted from the Town of Oyster
Bay.

The Library continues to review and revise its policies, as needed, and is in good financial shape.
In this year’s Budget vote, which takes place on May 16th, Board members will be voted on as well.

In closing, Ms. Carlstrom noted that the Association is looking forward to a bright future for the Library
and a first-floor refresh that will be more inviting to our patrons and to the public.

TREASURER'’S REPORT

On behalf of Ms. Bonislawski, Ms. Carlstrom presented the Treasurer’s Report. The balances as of the
close of the fiscal year, June 30, 2022, were as follows:

General Fund: $994,226.20
Capital Fund: $734,742.20
Restricted Fund: S 20,037.57
Endowment Fund: $733,726.33

The following policies and procedures are being implemented:



Dual signatures on all checks.

Continuation of a clean and favorable audit, without exception
Continuation of exit interviews of the auditors

Quarterly review of all custodians (bank, brokerage and reconciliations)
Annual endorsement of all professionals (insurance, banks, brokerage)
Monthly review of all disbursements and warrants

Monthly review of all holdings

Monthly review of all discretionary spending compared to budget

Compliance with 404 (c) education enrollment review for 403(b) plans with recent distribution of the
Summary Plan Description

Quarterly review of investment holdings in the Endowment Fund to make sure they align with the
investment policies that are in place.

A motion to approve the Treasurer’s Report was made by Ms. Miles, seconded by Ms. Hanes, and
Association vote approved the motion unanimously.

DIRECTOR'’S REPORT

Ms. Bloom began by thanking the Board, the community and the Library staff for their patience while
she got caught up to speed. She specifically thanked her predecessor, Kathy Smith, as well as Ms.
Carlstrom, for their time and patience.

Ms. Bloom then summarized the annual State report that was submitted for fiscal year 2021/22 as
follows:

The Library is operating 61 hours a week (58 during the summer).

Participation in early literacy and ESL programs have increased and led to a valued partnership with the
Grenville Baker Boys & Girls Club.

Downloading and use of electronic materials have increased.

The Library’s museum pass collection has grown in size and use. The Friends’ financial support is greatly
appreciated. We are transitioning to a new checkout system for museum passes, Museum Key.

The installation of the new roof is complete and a plan has been put together for the first-floor refresh.



BY-LAWS COMMITTEE REPORT

On behalf of Ms. Tansill, Ms. Hanes presented the By-Laws Committee Report as follows:

The By-Laws Committee reviewed the By-Laws and is not recommending any changes at this time.

NOMINATING COMMITTEE REPORT

On behalf of Ms. Tansill, Ms. Hanes presented the Nominating Committee report as follows:

On behalf of the 2023/24 Nominating Committee, the following slate for the 2023/24 Nominating
Committee is hereby submitted for the Board’s approval: Emily Johnson, Robert Lewicki, Megan Walsh
and Leigh Ann Eliseo.

A motion to approve the 2023/24 Nominating Committee was made by Ms. Hanes, seconded by Ms.
Zambuto, and Association vote approved the motion unanimously.

FRIENDS OF THE LIBRARY

On behalf of the Friends of the Library, Ms. Carlstrom presented the Friends’ report as follows:

For the 2022/23 membership year, the Friends currently have a membership of 141 households and
received donations totaling $18,528.00.

Their biggest news is the installation of a gazebo in Barbara’s Garden in memory of Friends Board
member, Elizabeth McMahon. All are welcome to the third annual Elizabeth’s Friends About Town to
dedicate the gazebo, which will take place on June 8th at 6:00 p.m.

The Friends will be sponsoring the Locust Valley Garden Club’s improvement of Barbara’s Garden and
will purchase furniture to encourage the use of the gazebo by community and Library staff members.

I/I

The “crowning jewel” of the Friends’ programming last year was the two-hour long Magical History
Tour, which took place on a wood-paneled trolley through Locust Valley on October 15, 2022. The Tour
was led by Amy Driscoll, Friends Secretary and Director of the North Shore Historical Museum, and was
enjoyed by 65 participants.

The following annual programs were continued in the past year: the Britton Concert, the Holiday Sing-
Along and the “One In a Million” Staff Appreciation Luncheon.

The Friends are working with Ms. Bloom to consider new programming.

The Library’s museum pass program is co-sponsored by the Friends.



A donation was made by the Friends to the Locust Valley Garden Club to support their work at the
Library throughout the year.

The Friends’ book cart at the train station continues to thrive, as does their contribution of snacks for
the Library’s monthly movie program.

The second annual Book Sale Under the Tent will take place on April 29th and 30th, with a preview
cocktail party to be held on April 28th. Donations will be accepted April 24th through April 27th.

In memory of longtime Friends Board member, Sue Klein, a mural to be created by Lilith Jones, will be
installed in the Library. Consultations with Library staff, the Klein family and Ms. Jones are underway as
to the placement and content of the mural and work is expected to begin in the next month.

The recipient of the annual Lois Barry Memorial Scholarship in the amount of $1,000.00 has been
chosen.

The Friends remain committed to their original purpose of supporting and promoting the Library and its
programs. They continue to encourage community involvement and participation and to initiate and
organize cultural and educational activities for the Library and the community.

TRUSTEE ELECTIONS

Ms. Carlstrom stated that Ms. Miles has graciously agreed to step up for another term (2023 to 2026).

Ms. Zambuto cast the vote to re-elect Ms. Miles for another term, and the Association voted
unanimously in favor.

OATH OF OFFICE

Ms. Carlstrom administered the Oath of Office to Ms. Miles.

Ms. Bloom administered the Oath of Office to the members of the Executive Board.

PUBLIC COMMENT

There was no public comment.

A motion to adjourn the Annual Meeting was made at 7:33 p.m. by Ms. Zambuto, seconded by Mr.
Lombardini, and Association vote approved the motion unanimously.



Respectfully submitted,

Jocelyn Newmoyer

SUMMARY OF MOTIONS

A motion to approve the Treasurer’s Report was made by Ms. Miles, seconded by Ms. Hanes, and
Association vote approved the motion unanimously.

A motion to approve the 2023/24 Nominating Committee was made by Ms. Hanes, seconded by Ms.
Zambuto, and Association vote approved the motion unanimously.



