LOCUST VALLEY LIBRARY ASSOCIATION

Annual Meeting

April 21, 2022

These minutes contain a summary of topics covered and do not represent exact transcriptions of

the discussions that took place.

PRESENT:

Kerian Carlstrom, President

Amy Tansill, Vice President

Jennifer Bonisawski, Treasurer

Frances Zambuto, Secretary

Ann Miles

Ellen Hanes

Kathleen Smith, Director

Robert Braun was absent with prior knowledge.

PUBLIC ATTENDANCE: 4

CALL TO ORDER and WELCOME ADDRESS

Kerian Carlstrom called the meeting to order at 7:06 p.m. and began with the Pledge of Allegiance.

Sufficient Association members were present at the meeting, thereby constituting a quorum as required

by the Article 1V, Section 4 of the Association By-Laws.

APPROVAL OF MINUTES

The reading of the annual meeting minutes was waived.
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A motion to accept the minutes of the April 22, 2021 Annual Meeting, as presented, was made by Amy

Tansill, seconded by Ann Miles and Association vote approved the motion unanimously.

PRESIDENT’S REPORT

Ms. Carlstrom began by thanking the Library’s wonderful staff for carrying the Library through
an upside down, backward and forward year. Throughout the ever changing Covid protocols the

staff rose to the occasion and carried on the Library's programs.

This year the Board was able to accomplish a number of projects for the betterment of the
Library. The projects included:

Replacement and enhancement of the tennis shed;

Acoustic panel installation in the Community Room;

Installation of ventilation units throughout the Library; and

Correction of internal plumbing pipe issue in Children's room.

The Library was able to provide free Covid test kits to the community and the outdoor WiFi is

fully functional.

The Scout Hut, hosted many outdoor activities with more to come this year.

The Board has continued to revise and approve Library policies per regulation and compliance.

The financial foundation of the Library is solid.
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The Board is continually reviewing the needs of the Library building. Future projects for the
coming year include: new roof, new carpeting, repainting of a large portion of the Library, and

continuing to explore new design ideas to meet the changing needs of the community.

The recent survey results have been collected and analyzed. There were many positive responses
regarding the staff. In addition, there were suggestions for new programing (more fitness classes,
cooking classes, adult art classes, and financial information sessions) as well as facility
improvements (more quiet space, business center, more parking). The Board appreciates all the

responses looks forward to additional community dialogue.

Ms. Carlstrom informed the attendees that Kathy Smith will be retiring at the end of June. She
noted that Ms. Smith has been a key person over the past 24 years and that she will be missed.
The search for a new director is well underway, and the Board is very hopeful that a new director

will be named within the next 4-6 weeks.

TREASURER’S REPORT

Ms. Bonislawski presented the Treasurer’s report as follows:

Ms. Bonislawski began by noting the following balances at year end June 30, 2021:
- General Fund  $1,038,075.90
- Restricted Fund $20,019.91

- Capital Fund $70,397.78
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- Endowment Fund $803,913.91

She noted that to secure the financial soundness and security of the Library, the Board implements the

following procedures to protect the Library’s financial well-being:

- Dual signatures on all checks;

- Continuation of a clean and favorable audit without exception;

- Continuation of exit interview of the auditors;

- Quarterly review of all custodians (Bank, Brokerage and Reconciliations);

- Annual endorsement of all Professionals (Insurance, Banks, Brokerage);

- Monthly review of all disbursements and warrants;

- Monthly review of all holdings;

- Monthly review of all discretionary spending compared to budget;

- Compliance with 404(c) Education enrollment review for 403(b) plans with recent
distribution of the Summary Plan Description (SPD);

- Quarterly review of investment holdings in the endowment fund to make sure it aligns with

the Investment Policy Statement (IPS).

A motion to approve the Treasurer’s Report was made by Ms. Miles, seconded by Ms. Hanes and

Association vote approved the motion unanimously

DIRECTOR’S REPORT

Kathleen Smith presented the Director’s Report as follows:
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Ms. Smith provided highlights from the 2021 Annual Report to the Community entitled, "Coming

Back Strong,"

Summer program attendance bounced back from a low of 218 in 2020 to 1,441 in 2021.
Attendance at ESL classes is up more than 50%, from 1,389 to 2,158.

Collection use is up 8%, from 48,642 to 52,557.

Ms. Smith reflected as her time at the Library is coming to an end and thanked the Board and the
staff for their great patience for their wonderful energy, creativity and dedication. She stated, “we

should all be proud of this little jewel of a library!”

2021 In Review

Ms. Smith highlighted the following from the annual report:

Something for Everyone

Here at Locust Valley Library we're all about **AND""

New bestsellers AND old favorites

DVD's AND streaming videos

Downloads AND streaming music AND CD's

Print books AND large print books AND e-books AND audiobooks
Epub format AND Kindle format

Virtual programs AND in-house programs AND outdoor programs

T'ai Chi AND Yoga AND tennis AND Dancercise
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Quiet rooms AND gathering spaces

Print magazines AND digital magazines

Self-placing of holds AND full service at the desk

Accepting payments online AND in-person

WiFi AND public internet computers

Children's summer reading AND teen summer reading AND adult summer reading
Concerts AND lectures AND workshops AND book discussions AND museum passes
Study space AND play space

Four-month digital-only library cards AND three-year full service cards

Stair-free entrances on the lower level AND on the main floor in the back

Programs in English AND Espanol

Facilities Update

New acoustic panels were installed in the MNA Community Room to improve sound quality for
activities in that room. New ventilation units were installed, bringing fresh air into the building
to mitigate airborne viruses. Roof replacement and interior painting and carpeting on the main

floor and third floor are planned for this year, with costs partially offset by NYS grants.

New Staff

In December, 2021, the Library was pleased to welcome Carol Drewes to the Library staff.

REPORT OF THE BYLAWS COMMITTEE

Ms. Tansill reported that no amendments are currently contemplated by the Bylaws committee.
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NOMINATION COMMITTEE REPORT

Ms. Tansill, as chairman of the Nominating Committee, reported that there are no vacancies on the Board.

The 2022/2023 nominating committee slate is Emily Johnson, Megan Walsh, Robert Lewicki and Leigh Ann

Eliseo.

FRIENDS OF THE LIBRARY

Carol Harrington, President of the Friends of the Library, presented the Friends Report as follows:
For the 2021-2022 Membership year, has151 member households providing for atotal of $20,531
in donations. Three new members have been added to the Board: Amy Driscoll, Lisbeth Finnerty, and

Marybeth Tully.

The Friends are proud of their work over the past program year. Due to the continuing challenges
of Covid 19, they were limited in their sponsorship of in person programs and held the annual
Britton Concert and Holiday Sing Along and hosted the Tenth Annual Staff Appreciation
Luncheon in February to acknowledge the staff and their hard work throughout the year. The Friends
co-sponsored the Library's Museum Pass program and made a donation to the Locust Valley
Garden Clubto support their work for the Library. The book cart at the trainstation is also back in

business along with our continued supply of snacks for our movie program.

Next week, the Friends will hold our first Book Sale “Under the Tent” in the Library's front parking
lot. The collection period begins Monday, April 25" through Thursday April 28", the Cocktail
Party is on April 29" from 6:00to 8:00pm, andthe Sale is Saturday April 30" and Sunday May 1%,

and all are invited.
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The Friends are also in the process of selecting winners for our scholarships in memory of our
beloved past President Lois Barry, in the amount of $1,000 each to be awarded to graduating seniors
who demonstrate a love for the Library. This year, the Friends will add a scholarship in memory of

Elizabeth McMahon.

The Friends look forward to restoring and to expanding our programming in the coming year and
are planning a mural in the Library by LilithJones in memory of Sue Klein. We are also
celebrating Elizabeth McMahon by continuing her Friends About Town program, connecting our
Library with local businesses. A party will be hosted by the Friends at Barney’s Restaurant on

May 26™. Plans are also in the works for agazebo in Barbara's Garden.

The Friends remain committed to their original purpose of supporting and promoting the Library and
its programs. We continue to encourage community involvement and participation and to initiate

and organize cultural and educational activities for the Library and our community

TRUSTEE ELECTIONS

Since there was no contest to the two candidates continuing for a second term, Frances Zambuto, as
Secretary, cast the vote for the slate as presented of Kerian Carlstrom and Amy Tansill, each for their

respective second terms.

Ms. Harrington administered the oath of office for their second term as Trustees, to Kerian Carlstrom

and Amy Tansill collectively.
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Ms. Carlstrom made a motion to nominate the existing Nominating Committee slate for the coming

year, seconded by Ms. Tansill and Association vote approved the motion unanimously.

A motion to adjourn the Annual Meeting was made by Ms. Hanes, seconded by Ms. Miles and

Association vote approved the motion unanimously.

The Annual Meeting was adjourned at 7:30 p.m.

The next Regular Meeting is scheduled to commence immediately following this Annual Association Meeting.

Respectfully submitted,

Carol A. Sedlak
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