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 6 

 7 

These minutes contain a summary of topics covered and do not represent exact transcriptions of 8 

the discussions that took place. 9 

 10 

PRESENT:    11 

 Chad Brisbane, President 12 

 Kerian Carlstrom, Vice President 13 

 Edward O'Neill, Treasurer 14 

 Frances Zambuto, Secretary 15 

 Robert Braun 16 

 Amy Tansill 17 

 Ann Miles  18 

  19 

 Kathleen Smith, Director 20 

  21 

 22 

PUBLIC ATTENDANCE: 16 23 

 24 

CALL TO ORDER and WELCOME ADDRESS 25 

Chad Brisbane called the meeting to order at 7:08 p.m. and began with the Pledge of Allegiance.  26 

Sufficient Association members were present thereby constituting a quorum, as required by the Article 27 

IV, Section 4 of the Association By-Laws. 28 

 29 

APPROVAL OF MINUTES  30 

A motion to accept the minutes of the June 11, 2020 Annual Meeting, as presented, was made by Amy 31 

Tansill, seconded by Frances Zambuto and Board vote approved the motion unanimously. 32 
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 33 

PRESIDENT’S REPORT 34 

 35 

Mr. Brisbane reflected on the past nine years and the collective mission of the Board to address the 36 

community through conversation, consensus and the mitigation of problems, thereby improving and 37 

facilitating the continued successes of the Library.  He reflected that many plans evolved from an 38 

engineering report which was necessary to address the physical space and the need for the configuration 39 

of additional space. Long term planning goals were developed based upon the critical need for the 40 

Library in the community it serves. He cited a report that library usage and demand for services are 41 

surging statewide and that the local library is a core component of the State’s educational infrastructure.   42 

 43 

The Library building is old and it was important to identify the life expectancy of the fixtures.  Mr. 44 

Brisbane stated that for the last five years there has been either no budget increase or one of less than 45 

1%.  He went on to describe the capital improvements accomplished over the past nine years.  The 46 

improvements were possible with fundraising initiatives, community support, private donations and state 47 

grants.  48 

 49 

Capital improvements:  50 

 51 

The Community Room total renovation in partnership with the Matinecock Neighborhood Association 52 

and the Friends of the Library.   53 

 54 

Architectural plans to renovate the entire Library which were implemented to the extent funds allowed 55 

starting with the extensive Children’s Library renovation.  56 

 57 
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The exterior front façade renovation which included exterior paint, landscaping and renovation and 58 

reconfiguration of the front steps. 59 

 60 

The driveway was repaired and resurfaced.   61 

 62 

The implementation and success of the Brick program as part of the 2020 Campaign.  63 

 64 

The renovation and continued maintenance of the tennis courts which includes the upcoming delivery 65 

and installation of the new tennis shed this June. The tennis shed project also included site work and 66 

fencing. 67 

 68 

Mr. Brisbane took the opportunity to thank Robert Braun for his leadership of the Building and Grounds 69 

committee including his oversight of the upcoming carpet, paint, HVAC and roof projects.   70 

 71 

New outdoor WiFi will be installed soon with the support of NLS. 72 

 73 

Mr. Brisbane went on to thank Director Kathy Smith and Library staff for their service to the Library.  74 

He then thanked all past and current Board members, as well as the many committee members. He said 75 

he is very proud of the work that has been done. 76 

 77 

TREASURER’S REPORT 78 

 79 

Mr. O’Neill took a few moments to review his nine years on the Board. He reflected that although 80 

turbulent in the beginning of his term, the members of the Board have adopted a philosophy that 81 

gathered input from all sources and focused on the best results for the good of Library.  The Board 82 
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continues to engage in conversation with staff, patrons and community and those conversations have 83 

facilitated the harmonious growth of the Library.  He spoke of how the Board sought the input of the 84 

community in the formation of the official long range plan committee and how the community was 85 

instrumental in the formation of the endowment investment policy.  Mr. O’Neill acknowledged the past 86 

Board members and their collective contributions. Mr. O’Neill expressed his gratitude for the 87 

opportunity serve on a Board that has expanded the greatness of the Library. He wished the best future 88 

to the new Board, the staff and the Library as a whole.   89 

 90 

Mr. O’Neill presented the Treasurer’s report as follows: 91 

 92 

Mr. O’Neill began by noting the following balances at month end, March 31, 2021: 93 

- General Fund  $849,933.73 94 

- Restricted Fund  $20,017.38 95 

- Capital Fund  $714,491.89  96 

- Endowment Fund $775,355.63 97 

 98 

He noted that to secure the financial soundness and security of the Library, the Board implements the 99 

following procedures to protect the Library’s financial well-being: 100 

 101 

- Dual signatures on all checks;  102 

- Continuation of a clean and favorable audit without exception; 103 

- Continuation of exit interview of the auditors; 104 

- Quarterly review of all custodians (Bank, Brokerage and Reconciliations); 105 

- Annual endorsement of all Professionals (Insurance, Banks, Brokerage); 106 

- Monthly review of all disbursements and warrants; 107 
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- Monthly review of all holdings; 108 

- Monthly review of all discretionary spending compared to budget; 109 

- Compliance with 404(c) Education enrollment review for 403(b) plans with recent 110 

distribution of the Summary Plan Description (SPD);  111 

- Quarterly review of investment holdings in the endowment fund to make sure it aligns with 112 

the Investment Policy Statement (IPS). 113 

 114 

Mr. O’Neill emphasized the following budget items:  115 

- Continued funding of the contingent liability for full time retired employees’ health care; 116 

- Employee wage increases are equal or greater than Nassau County’s CPI, with more money 117 

allocated for the Director to award merit increases. 118 

 119 

A motion to approve the Treasurer’s Report was made by Ms. Zambuto, seconded by Ms. Carlstrom and 120 

Board vote approved the motion unanimously 121 

 122 

Mr. Brisbane took a moment to thank Ms. Smith and the entire Library staff for all of the hard work, 123 

dedication, flexibility and creativity needed to see the Library through the unpresented obstacles 124 

imposed by the pandemic. The Board and all in attendance gave Ms. Smith a hearty round of applause.  125 

 126 

 127 

DIRECTOR’S REPORT 128 

Kathleen Smith presented the Director’s Report as follows: 129 

 130 

Ms. Smith thanked the Board and the staff for their patience and dedication throughout the difficult year.  131 

 132 
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She specifically thanked Chad Brisbane and Ed O’Neill for nine years of service on the Library Board.  133 

She noted that they were leaving the Library in sound physical and financial shape and in a position to 134 

continue to move forward.  135 

 136 

Ms. Smith reported that the annual state report for fiscal year 2019-2020 had been submitted.  Statistical 137 

highlights of the 2020 Annual Report are as follows: (i) 40,375 items borrowed, (ii) 24,195 new e-books 138 

obtained, (iii) 13,976 program attendance, (iv) 21,269 WiFi sessions, (v) 52,442 in person visits and (vi) 139 

28,161 website visits. 140 

 141 

Ms. Smith referred to the Library as “a steady spot in the pandemic.” 142 

 143 

Ms. Smith summarized the state report: 144 

 145 

During the past year, and in compliance with federal, state and local closure mandates, the Library was 146 

closed for 15 weeks. As expected, most numbers including circulation of materials, visits, program 147 

sessions and attendance were less than the preceding year. 148 

 149 

Participation in early literacy programs and ESL programs increased due in part to the ease of 150 

attendance via Zoom.  151 

 152 

Electronic collections and use of electronic materials increased substantially. 153 

 154 

The Library reopened in July of 2020. Patrons have been slow to return to the building, as the pandemic 155 

is still ongoing. The Library continues to offer online programs and some new services – ESL classes, 156 

Spanish classes, exercise classes, Storytimes, book groups for adults and children, movie viewing 157 
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parties, curbside delivery, chat reference, online-only library cards. Due to the popularity of the 158 

aforementioned programs and services they will likely continue even after in-house programing 159 

resumes.  160 

 161 

As mandated restrictions are lifted and more people are vaccinated it is expected that patrons will return 162 

to the building and once again enjoy the Library as a community center and a natural gathering place. 163 

When the patrons return they will be welcomed by many improvements including LED lighting (already 164 

in place), and fresh paint, new carpeting and enhanced HVAC, all commencing in the near future. 165 

 166 

REPORT OF THE BYLAWS COMMITTEE 167 

 168 

Ms. Tansill reported that after the implementation of the changes made at the 2019 annual meeting there 169 

were no further amendments currently contemplated by the Bylaws committee.  170 

 171 

NOMINATION COMMITTEE REPORT     172 

 173 

Ms. Tansill, as chairman of the Nominating Committee, reported that the following are submitted to fill the 174 

vacancies on the Board left by Chad Brisbane and Edward O’Neill: Ellen Hanes and Jennifer Bonislawski.  175 

 176 

FRIENDS OF THE LIBRARY 177 

Mr. Brisbane thanked Carol Harrington and the Friends of the Library for all that they have done for the 178 

Library this past year. 179 

 180 

Carol Harrington, President of the Friends of the Library, presented the Friends’ Report as follows: 181 

In 2020/2021 the Friends of the Library remained committed to their original purpose of supporting the 182 
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Library and its programs.  Sadly, due to the challenges of the current Covid health crisis and its 183 

limitations on public gatherings, the Friends were unable to host their usual programs and most were 184 

either postponed or cancelled. 185 

 186 

The Friends were able to acknowledge Library staff and sponsored the 9th Annual Staff appreciation 187 

lunch by providing $20.00 gift certificates to each staff member.  188 

 189 

This year the Friends will award four one-thousand dollar Lois Barry Memorial College Scholarships to 190 

local students. 191 

 192 

Ms. Harrington reported that membership increased slightly during the past year and that although 193 

overall donations were down, the Friends were able to raise over $20,000.00.  Ms. Harrington attributes 194 

the donations to the appreciation the community has for the Library even through these difficult times.   195 

 196 

The Friends are looking forward to supporting the Library in the coming year and exploring ways to aid 197 

with the various ongoing capital improvements projects as well as restarting programs when the current 198 

mandated restrictions are lifted.  199 

 200 

TRUSTEE ELECTIONS 201 

 202 

Since there was no opposition to the two candidates running for the two open positions, Frances 203 

Zambuto, as Secretary, cast the vote for the slate as presented.   204 

 205 

Ms. Harrington administered the oath of office to the new Trustees collectively.  206 

 207 
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Certificates of Appreciation were presented to outgoing President Chad Brisbane and outgoing Treasurer 208 

Edward O’Neill.   209 

 210 

Ms. Carlstrom made a motion to nominate the existing Nominating Committee slate for the coming 211 

year, seconded by Ms. Tansill and Board vote approved the motion unanimously.   212 

 213 

A motion to adjourn the Annual Meeting was made by Ms. Carlstrom, seconded by Ms. Zambuto and 214 

Association vote approved the motion unanimously.      215 

 216 

The Annual Meeting was adjourned at 7:43 p.m. 217 

 218 

The next Regular Meeting is scheduled to commence immediately following this Annual Association Meeting.  219 

 220 

Respectfully submitted, 221 

Carol A. Sedlak 222 

 223 


