LOCUST VALLEY LIBRARY ASSOCIATION I

Annual Meeting

June 11, 2020

These minutes contain a summary of topics covered and do not represent exact transcriptions of

the discussions that took place.

Note: There has been a proclamation from the President of the United States that the outbreak of the
coronavirus COVID-19 constitutes a national emergency beginning March 1, 2020 (the “National
Emergency”); and there has also been a proclamation from the Governor of the State of New York that
the outbreak of the coronavirus COVID-19 constitutes a state emergency as of March 7, 2020 (the “State
Emergency”); and in light of the National Emergency and the State Emergency, the Locust Valley
Library is currently closed.

The meeting was held over video conference using the Zoom program and was held in accordance with

NY Open Meeting Law.

PRESENT:
Chad Brisbane, President
Robert Braun, Vice President
Edward O'Neill, Treasurer
Frances Zambuto, Secretary
Kerian Carlstrom
Amy Tansill
Kristen Jones
Kathleen Smith, Director

Kristine Piana, Business Manager

PUBLIC ATTENDANCE: 5

CALL TO ORDER and WELCOME ADDRESS

Chad Brisbane called the meeting to order at 7:06 p.m. and began with the Pledge of Allegiance.

June 11, 2020 Annual Meeting Page 1



It was noted that 12 association members were present constituting a quorum as required by the Article

IV, Section 4 of the Association By-Laws.

A motion to accept the minutes of the April 11, 2019 Annual Meeting, as presented, was made by

Frances Zambuto, seconded by Edward O’Neill and Board vote approved the motion unanimously.

PRESIDENT’S REPORT

Mr. Brisbane presented the President’s Report as follows:

It has been a challenging year for the Library in light of the coronavirus-mandated shutdown. During the
past year the exterior was painted; the tennis courts were maintained and well utilized; there were
continued improvements to the teen and children’s spaces; there was damage to the exterior driveway
wall which was repaired; and the collections were well used and programs well attended.

Mr. Brisbane went on to thank Director Kathy Smith and Library staff for their service to the Library.

TREASURER’S REPORT

Mr. O’Neill presented the Treasurer’s Report as follows:

Mr. O’Neill began by noting the following balances at month end May 31, 2020:
- General Fund  $1,100,793.85
- Restricted Fund $20,152.64
- Capital Fund $521,785.15

- Endowment Fund $780,607.43

He noted that to secure the financial soundness and security of the Library, the Board implements the

following procedures to protect the Library’s financial well-being:
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- Dual signatures on all checks;

- Continuation of a clean and favorable audit without exception;

- Continuation of exit interview of the auditors;

- Quarterly review of all custodians (Bank, Brokerage and Reconciliations);

- Annual endorsement of all Professionals (Insurance, Banks, Brokerage);

- Monthly review of all disbursements and warrants;

- Monthly review of all holdings;

- Monthly review of all discretionary spending compared to budget;

- Compliance with 404(c) Education enrollment review for 403(b) plans with recent
distribution of the Summary Plan Description (SPD);

- Quarterly review of investment holdings in the endowment fund to make sure it aligns with

the Investment Policy Statement (IPS).

Mr. O’Neill emphasized the following budget items:
- Continued funding of the contingent liability for full time retired employees’ health care;
- Proposed budget was a 0% increase, which evidences the Library’s fiscal responsibility;
- Employee wage increases are equal or greater than Nassau County’s CPI, with more money

allocated for the Director to award merit increases.

He then noted that the highlights of 2019-2020.
Board and Staff worked together and decided to reduce the budget increase to 0%, noting that there will

be sacrifices in the upcoming year in these difficult times.
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Mr. O’Neill stated that he was proud of how the Library handled the world changing crises and that
although the building was closed the efforts of the staff continued through online platforms and email
communications which provided the community with the comfort that the Library was still there for

them. The year 2020 has forced change and adaptation for all.

It was also noted that the Library applied for and received a Payroll Protection Program loan in the

amount of $213,520 and an Economic Injury Disaster Loan grant in the amount of $10,000.

It was noted that no Library employees were furloughed or terminated during the current pandemic.

DIRECTOR’S REPORT

Kathleen Smith presented the Director’s Report as follows:

Ms. Smith thanked the Board, the staff and the volunteers for their hard work throughout the year,

stating there is much to be proud of.

The Library filed its annual report for 2019 with the state in February 2020.

In summary:
e clectronic items in the Library’s collection increased from 92,000 to 112,000;
e physical items decreased from 51,000 to 45,000 through extensive review and deaccessioning;
o library visits, program attendance, and circulation of materials remained steady;

e attendance at ESL classes has increased 62% from 460 to 1,200 as more classes were added.
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The reduction of the physical collections freed up space and allowed for newly designated reading area

on the main floor.

The new website is performing beautifully. Comparing 2018 to 2019, page views are up by 60% and the

bounce rate is down by 85%.

A grant allowed the Library to digitize microfilm of The Leader to facilitate local history research.

Two new staff members have been added: Tanya Thurman in Youth Services and Shawn Lopez in

Facilities.

The coronavirus pandemic has forced the closure of the building for three months so far. The staff met
this unforeseen and unimagined challenge head on, learning on-the-fly how to “do library” during a
lockdown. Programs and services were moved online including: virtual ESL classes, virtual Storytimes,

book groups for both adults and children, chat reference, and an online summer reading program.

Reopening, with precautions such as social distancing, is on the horizon for this summer, barring any
setbacks. Contactless pick up of materials outside the community room entrance is planned to begin

within the next two weeks.

As our country works through the disruptions of 2020 Locust Valley Library will be here to help the

community as we always have been.

June 11, 2020 Annual Meeting Page 5



AMENDMENT TO THE ASSOCIATION BYLAWS
Mr. Brisbane read the duly posted proposed changes to the Association Bylaws as recommended by the

Board of Trustees on March 5, 2020:

Present Article V, Sec. 3

Trustees elected shall hold office for a term of three years and until their successors are duly elected. Except
for a vacancy in the office of President, any vacancy occurring by reason of death, resignation, sustained
incapacitation, or other termination in the office of a Trustee shall be filled within sixty days, for the period
remaining until the next election by the membership, as a Board appointment confirmed by a majority of the

remaining members of the Board.

Proposed Article V, Sec. 3

Trustees elected shall hold office for a term of three (3) years and until their successors are duly elected. Any
vacancy of a Trustee occurring by reason of death, resignation, sustained incapacitation, or other termination
in the office of a Trustee shall be filled within sixty (60) days, as a Board appointment confirmed by the
majority of the remaining members of the Board. The appointed Trustee will serve out the term of the
replaced Trustee. In the event the vacancy is of the President, another Trustee must be elected to that position

by the Board at the next meeting. (Proposed amendment withdrawn after discussion.)

Present Article V, Sec. 4
Any Trustee who shall have been elected or appointed to successive terms totaling nine years shall not be
eligible for further election or appointment as Trustee until the expiration of three years from the end of that

Trustee's last term.

Proposed Article V, Sec. 4
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Any Trustee who shall have been elected to successive terms totaling nine (9) years shall not be eligible for
further election or appointment as Trustee until the expiration of three (3) years from the end of that
Trustee’s last term. Appointment of a new Trustee to fulfill an unexpired term shall not affect the said

Trustee’s ability to be elected to three (3) additional full terms.

Present Article VIII, Sec. 3
Except for a vacancy in the office of President, any officer vacancy of the Association shall be filled by the

Board within thirty days of the date of vacancy.

Proposed Article VIII, Sec. 3
Any vacancy of an Officer of the Association shall be filled by the Board within sixty (60) days of the date
of the vacancy, except for a vacancy in the office of the President which shall be filled at the next Board

meeting. (Proposed amendment withdrawn after discussion.)

The Association discussed the proposed changes and as a result the proposed changes to Article V, Section 3

and Article VIII, Section 3 were withdrawn.

Mr. O’Neill made a motion to amend the Bylaws by accepting the proposed amendment to Article V, Section

4, seconded by Amy Tansill and the Association vote approved the motion, nine (9) in favor and two (2)

against.

NOMINATION COMMITTEE REPORT

Ms. Tansill, as chairman of the Nominating Committee, reported that there were no vacancies on the Board

this term year and that next year there will be five (5) vacancies which will need to be filled.

June 11, 2020 Annual Meeting Page 7



FRIENDS OF THE LIBRARY

Mr. Brisbane thanked Carol Harrington and the Friends of the Library for all that they have done for the

Library this past year.

Carol Harrington, President, Friends of the Library, presented the Friends Report as follows:

Due to the current COVID health crisis and its limitations on public gatherings the following events
were either postponed or cancelled:

Annual Book Sale;

Annual meeting of the Friends of the Library;

Great American Sing Along;

Historical Walking Tour;

March art lecture.

Throughout the past year donations have increased by fifteen percent (15%) and the
Friends continued to:

Fund the free Museum Pass program;

Grant four college scholarships to local students;

Hosted the Friends Art Lecture Series;

Supplied and maintained the Locust Valley Train Station book cart;

Presented the Annual Holiday Sing-a long concert;

Co-sponsored the Britton Concert;

Hosted the Annual Staff appreciation lunch;

Provided refreshments for movie goers; and

Supported Children’s programing.
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The mission of the Friends of the Locust Valley Library is to serve the Library and the community.
Ms. Harrington noted the passing of long-time Friends member Sue Klein and mentioned that several

donations were received in her memory.

TRUSTEE ELECTIONS

There were no positions open and therefore no elections.

Ms. Tansill reported that the nominating committee will be presented at the September meeting.

A motion to adjourn the Annual Meeting was made by Mr. O’Neill, seconded by Ms. Tansill and

Association vote approved the motion unanimously.

The Annual Meeting was adjourned at 7:29 p.m.

The next Regular Meeting is scheduled to immediately follow this Annual Association Meeting.

Respectfully submitted,

Carol A. Sedlak
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